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Dear Donors, 
As of July 10th, it has been 19 years since I 
founded the Niños Foundation and Hotels. It 
is unbelievable how time flies. When I look 
back I am still astounded and thrilled by some 
of the experiences we have had. It is great to 
see how Niños has developed over the years, 
growing to what we are now: a solid, suc-
cessful organization, which aims to help the 
poorest children of Cusco, Peru. I also realize, 
that without the help of YOU, our dear donors, 
this work would not have been possible. Thus, 
even after 39 newsletters, my greatest appre-
ciation goes to all of you who have helped and 
are still helping our niños.

Our work has always been exciting, but at the 
moment my work feels more thrilling than 
ever, due to some major shifts within our or-
ganization. These shifts are directly linked to 
my goal for the whole Niños organization. As 

I described in earlier newsletters, we strive 
towards complete autonomy and indepen-
dence. We want Niños to become a complete 
Peruvian foundation, which will be directed 
independently in Peru and therefore will not 
need any more financial aid from the Dutch 
Niños Foundation. We have not yet achieved 
this goal, but are heading steadily in the right 
direction. 

The most important change that I created at 
the administration level is to transfer my daily 
management work to two of my very dear 
Peruvian colleagues: Alfredo for the Niños 
Hotels and Yoryet for the child program of the 
Niños Foundation. To give you more insight 
into how this transfer is taking place, I thought 
it would be a great idea to publish an inter-
view with both of them in this newsletter. Ka-
ren van Holst Pellekaan, our board member, 
has executed this interview and I helped her 
with the translation into Dutch and English. 
You can read the interview on the following 
pages.

As I finally found some more time, I decided to 
put all my energy into my real passion, which 
is to help and coach other people to work 
towards a better and happier life. In the past 
months, I put 100% of my energy into starting 
a support program for my ‘tutoras’ (child care 
takers). I have completed my education in sys-

tems the-
rapy (also known as ‘family constellations’), 
which had been sponsored by the Dutch orga-
nization Phoenix Opleidingen. With this certi-
fied study and other courses I have done in the 
past, I now teach group and private courses 
focused on coaching and emotional stability. 
I am convinced that this support program will 
not only help our tutoras, but will also have 
an effect on the children and youngsters with 
whom they work. In this newsletter I will give 
you insight into the experience of a group ses-
sion. I am proud of this work and I am very, 
very happy I made this decision.

Last but not least, some other good news: the 
floor of our gym has finally been fully renova-
ted. Hooray! And the youth house has been 
completely established. Our youngsters feel 
like fish in water within their new territory and 
especially the computer classes are a big suc-
cess. They are, in the end, real teens! 

I hope you enjoy reading our latest news. And 
again: as we are striving towards complete 
independence of external support, our work 
is still not possible without you at this very 
moment. Thank you for your continuous trust, 
care, and support!

Jolanda van den Berg

A FINANCIAL LEGACY AS
GREAT SUPPORT.. 
Sometimes you feel moments of great honor. 
Moments in which you are eternally grateful 
to the people who want to support the poor. 
People who also want to support the poor who 
are living far away, and living distressing lives 
that are not continuously visible and thus can 
be forgotten by the world. We as Niños are 
very happy to still be able to rely on our big, 
enthusiastic group of donors worldwide.

Last spring we received a huge surprise at 
the Niños Netherlands Office. We received a 

note that a financial legacy had been received, 
which meant an impressive donation to the 
Niños Foundation. These kinds of financial 
support are very important for us to achieve 
our long-term goal of creating an indepen-
dent Niños in Cusco. We decided to use this 
wonderful gift to guarantee the long-term 
costs for the daily support of our children and 
youngsters while simultaneously searching 
for new business opportunities and thus new 
incomes for Niños. Our Niños shops, the Niños 
Atelier, and the Niños Hotel and Restaurant 
are successful examples of our Niños busines-
ses, which create revenue for the foundation. 

As the menu of our Niños restaurant is increa-

singly popular not only with our Hotel guests 
but also the inhabitants of Cusco, one of our 
next dreams is to realize a new restaurant off-
site of our Hotels. Naturally these dreams take 
some time to realize, but we are working on it.  
Jolanda and her team have shown us many 
times that dreams can become reality!

You can also provide critical support to our 
children and youngsters by setting up a finan-
cial legacy. If you want to learn more about 
doing this, please contact your solicitor. 
Do you want to get in touch with Niños? 
Please mail to info@stichtingninos.com or call 
+31-6-17 45 42 71. 

Jolanda celebrating her 50th birthday with the children



extra support for our 
employees

As Jolanda mentioned in the introduction 
of this newsletter, she has specialized her-
self in systems therapy and started to contri-
bute this knowledge to the foundation. The 
objective is to bring her employees closer to 
each other, by developing a healthy, posi-
tive, and cooperative atmosphere. Jolanda 
is confident that these changes will automa-
tically have an effect on the children too. 
The problem that many of the employees 
are facing is that many of them have the 
same, sometimes traumatic, background as 
the children with whom they work. As a con-
sequence, they use their unprocessed, so-
called ‘survival’ patterns, in their daily work. 
The employees do not only burden them-
selves with these patterns, but they are also 
not capable of creating completely open 
and honest relationships with the children. 

During the support group sessions, the 
employees get a chance to open up about 
the questions and concerns that they face 

during their daily work situations with the 
children. To give you an idea of the situati-
ons that they encounter, we will describe 
one situation below. Please be aware that 
the names have been changed due to pri-
vacy issues.
At one of the sessions, Patricia expresses a 
problem concerning Pedro, 7 years old, who 
lost his mother 3 months ago. Pedro has 
been increasingly affectionate to Patricia 
since the passing away of his beloved mo-
ther. He is completely focused on ensuring 
the attention and constant care of Patricia, 
and for this even offered her his daily 20 
cent bus money. Patricia is very worried 
about this situation and, as a result, has 
not been able to sleep for weeks. She does 
not know how to help Pedro or how to reas-
sure him that she will never stop caring for 
this young desperate boy as much as she is 
caring for all the other children. This situa-
tion had been going on for a long period 
already, and Patricia as well as Pedro are 
getting increasingly restless about it.

Jolanda proposes to do a system therapy 
exercise with Patricia, and she agrees. Wit-
hin this exercise, slowly the story behind 
the personal reaction of Patricia reveals it-
self: Patricia shows a fleeing behavior from 
Pedro and his pain of loss, which reflects a 
fleeing behavior from her own past as well. 
It turns out that Patricia had also lost her 
mother at exactly the same age as Pedro. 
Patricia recognizes her own reaction during 
the exercise. With this revelation, she is fi-

nally able to work on her own pain of loss, 
which she had been holding back for such 
a long time. The session is not easy for her, 
as the realization of the pain comes to her 
unexpectedly. Pedro had been pointing 
towards her own suffering from the past. 
But she also feels she is deeply relieved to 
finally let go. 

One week after the session, she tells the 
group participants how she had opened up 
about her own past in a one-to-one conver-
sation with Pedro. In this, she had explained 
to Pedro that for weeks she did not know 
how to process her own experience, but 
that she had found a way now and how she 
felt relieved. She also reassures him that he 
does not need to worry about her care for 
him. The effect of this conversation on Pedro 
was impressive: he became much calmer as 
he understood the story and his situation, 
and he realized himself that it was not ne-
cessary to offer his bus change to her any-
more.

The above situation is just an example of 
the heart breaking stories that have been 
revealed in the support group sessions so 
far. It has encouraged Jolanda to keep on 
coaching her employees, providing a se-
cure and open group environment for them 
to share their worries and pains. We are all 
very confident that this new path will give 
the whole Niños team and children a new 
boost towards a happier future life.

Gym renovation has 
finally been completeD

As you might know from previous news, the 
floor of our gym was completely rotten. Big 
holes made it impossible to use our gym 
without risking the health of our children 
and employees. It created a big problem, as 
the gym was not only used for sport activi-
ties, but also for other big events like group 
courses, meetings, and of course parties 

and festivities. The gym had always been 
the heart of the Niños village.
But it got worse: after a thorough inspection 
it turned out that not only was the floor was 
rotting, but also the roof. We were facing 
costs that were much higher than we expec-
ted. Now, after a year of searching for soluti-
ons, we are very happy to announce that we 
finally were able to renovate both the roof 
and the floor, after we received some gene-
rous donations focused especially on this 
renovation. We started to re-use the gym 
just some weeks ago!

There was another unexpected positive re-
sult from the inability to use the gym for 
a while: we had to create a small tempo-
rary gym to be able to continue to do some 
sports activities with the kids, which are very 
important for their development and well 
being. To create a safe space, we had placed 
judo mats into one of our bigger rooms 

and hired a judo teacher to train the kids 
and youngsters. It turned out that they all 
really enjoyed practicing judo! It gives them 
a boost of self-esteem and works very posi-
tively in their group behavior. We decided 
to keep the little gym room the way it is and 
thus have two gyms for Niños now!



interview with yoryet 
& alfreDo
What is your name and where/when 
where you born? How long have you 
been working for Niños? 
Yoryet: Yoryet Olazabal Pareja, 12-10-1981 
(Cusco, PE), with Niños since August 2002.
Alfredo: Alfredo Sonco Acurio, 28-08-1976 
(Cusco, PE), with Niños since April 2004.

How did you start working at Niños? 
Yoryet:  I started as an assistant tutora (care 
taker) and was involved with the daily care 
and support of the children. 
Alfredo: I started as a doorkeeper and kit-
chen help. 

What are the lessons you learned since 
you have been working for the founda-
tion?
Yoryet: I learned a lot from the children 
themselves. I for instance realized that there 
is more in life than just my own background 
and youth. I also learned that you have to 
work on your own past to be able to move 
forward. These insights were not always 
easy, as I discovered that I myself as a child 
had felt lonely many times.

Would you like to tell us some more 
about this experience? 
Yoryet: In my youth I had to be strong, in-
dependent and needed to organize all by 
myself. That has taught me an important 
survival lesson. But on the other hand I 
never learned to work together in a group 
or ask for help. I needed to learn to feel at 
ease and trust working closely with my col-
leagues. In my recent work I see the same 
struggle with many of our children from the 
child program and I am happy to be able 
to help them overcome their struggles by 
using my own experiences.
Alfredo: I learned to value the stability that 
work gives to my life. I also learned an im-
portant lesson in work/life balance. Before 
I worked in the hotel, I didn’t have an idea 
of what I was actually capable of achieving. 
I learned to live for my dreams and discover 

and use my talents.

What is your position in 2015 within 
Niños? 
Yoryet: I am the vice president of the Niños 
foundation. 
Alfredo: I am the operational manager of all 
Niños hotels. 

What is different in your daily work from 
the work you did in the past? 
Yoryet: At the moment I am not only res-
ponsible for the tutoring of the children, 
but also for all the employees of the foun-
dation. This group consists of 49 tutoras as 
well as personnel for the administration, 
the kitchen, the cleaning, the logistics, and 
the security.

Do you have enough knowledge to fulfill 
your new position?
Yoryet: Within our foundation we believe 
that everybody is capable of ‘learning by 
doing’, as long as the motivation to grow is 
big enough. As I am a very curious person 
by nature, I was always interested in how 
things work within the foundation. Jolanda 
is a close friend, which gave me the oppor-
tunity to experience how she developed the 
foundation in the past years. My new posi-
tion requires a big involvement in the foun-
dation and also strong organizational skills. 
This is why Alfredo and I started studying 
Business Administration at the University in 
Cusco. It was one of the strict requirements 
to start this new position.
Alfredo: What I do now and how I started at 
the hotels are two different worlds. I clim-
bed up the ladder from being an assistant 
in the kitchen, to serving in the restaurants, 
working at the reception and then being the 
head of the kitchen and cleaning depart-
ments. In my new position I am responsible 
for the personnel and all operational work 
of the hotels. I am directing 35 employees 
from different areas. Because I worked in 
nearly all these areas myself, I know exactly 
what they need, which helps me to create 
a bond with the employees and give them 
the right directions.

What is your wish for the foundation / 
the hotels?
Yoryet: My wish would be to maintain the 
highest standards of our care and support 

for the children. We keep on searching for 
new methods and strategies to develop the 
self-esteem and well being of the children, 
but are also focusing on our employees by 
providing them ways for personal develop-
ment. All this effort leads to one objective: 
making it possible for our children to be a 
child again. We want to give them a safe 
shelter where they are being heard and 
seen, so that they can let go of their hard 
daily lives when they are at the Niños pro-
gram and develop a stronger self-aware-
ness and personality.
Alfredo:  My wish for the hotels and Niños 
businesses, such as our shops and restau-
rant, is to find many more business op-
portunities, which will help us become in-
dependent of the generous support of our 
current worldwide donors. This objective is a 
huge motivation for me. Sometimes it feels 
like I am the father of Niños, who wants to 
secure and protect the organization. This 
way, I see Yoryet as the mother, who cares 
and supports the children. The idea is to 
work as a family and my co-operation with 
Yoryet is very positive. We respect and sup-
port each other whenever we can.

What is the most ideal co-operation 
between you and Jolanda for the future? 
Yoryet: Currently I still need Jolanda as a 
back support for my daily work, but I also 
noticed that I can do a lot of the tasks al-
ready on my own. This dependency will 
certainly decrease in the near future as I 
will gain more experience. But I believe that 
Jolanda will always have an important role 
in the strategic decisions for the foundation 
as well in my personal development. She is 
and always will be important for all of us: 
as the founder of Niños and as a source of 
inspiration.
Alfredo: I do not need the support of Jo-
landa in the daily activities of my work any-
more. Where I do need her is in situations 
where her sharp eye for the little details of 
Niños is needed: e.g. in developing new 
furniture, choosing the right color or a new 
interior design. She knows how to keep the 
highest standards and quality for the hotels. 
Jolanda has really taught me that these de-
tails are very important for success. 

And what is your personal wish in the 
future? 
Yoryet: I would love to finish my current stu-
dy and realize all my professional goals. And 
I want to stay playful and happy in doing so!
Alfredo: I wish to able to look back on life 
one day and see what I have achieved, both 
private and professional. I hope that I will 
recognize my own style and imprint in the 
work that I have done.



messaGes from our 
secretariat

Direct Debit
More than 1200 donors have authorized us 
to automatically cash their donation. This 
is for you as well as for us an easy way to 
pay your contribution and it saves us a lot 
of administrative work. Many others trans-
fer the money themselves straight to our 
bank account. If you should wish to have 
your contribution sent to us automatically, 
please let us know by sending an e-mail to: 
info@stichtingninos.com. We will send you 
the necessary form.

new bank account
Please note that the Niños Foundation 
has a new bank account since July 2013. 
The number is NL85 RABO 0123 2663 19 
(IBAN) and BIC: RABONL2U in the name 
of Stichting Niños Unidos Peruanos in The 
Hague. We would like to urge all donors 
who transfer donations to our old account 
at the Deutsche Bank (43.99.71.365), to up-
date their information to our new account 
number. Unfortunately, this change also 
requires commitment from you as a donor. 
If you are using automatic periodic trans-
fers for your donation, we would like to ask 
you to adjust this to the new bank account.  

Attention! Automatic payments issued by 
the Foundation through an authorization 
can be modified by us. In this case you do 
not have to change your information. 

practical information

Secretariat:
Annemarie ter Haar
Mail: donateur@stichtingninos.com
Breitnerlaan 101, 2596 GX The Hague
Phone: +31 (0) 6-17 45 42 71

Niños Unidos Peruanos Foundation
IBAN: NL85 RABO 0123 2663 19
BIC: RABONL2U

Publicity and presentations:
Zita van Wees
Email: zita@stichtingninos.com

Websites Niños Foundation:
www.stichtingninos.com
Niños shop: webshop.stichtingninos.com
Niños Hotels: www.ninoshotel.com

the youth project is in 
full bloom! 

The new youth house has been established 
last winter and the youngsters feel very 
much at ease in their new space. It is ama-
zing to see how they organize this space 
nearly all by themselves. They even made 
a schedule for the cleaning work (where all 
youngsters participate in the cleaning) so as 
to save money on extra cleaning personnel. 
The computer and sewing courses are also a 
big success. During the sewing courses the 
youngsters, mostly female, design and pro-
duce products that can be sold in the sou-
venir shops (such as bags and pillows). But 

they also produce new sheets and towels 
for the hotels. The aim is to provide training 
and working experience to the youngsters, 
and achieve a cost reduction while doing so. 
The youngsters find motivation in the fact 
that they can help make the Niños youth 
program a success.
At this moment we are also working on pro-

ducing the training suits for our employees 
from the kitchen and the child programs. 
Eva, who has a lot of experience in the con-
fection industry, tutors these courses. The 
youngsters really enjoy designing their own 
clothes and, at our last party, they proudly 
showed their self-made dresses to their 
friends.

colorful accessories 
insiDe anD outsiDe your 
house 

Finally! Summer has arrived (at least in the 
northern hemisphere) and the summer clo-
thes, the garden furniture, and the beach 
bags are dusted off again. You naturally do 
not want to purchase everything new again, 
but an extra colorful detail could give that 
playful summer boost to your wardrobe and 
interior. 
Are you looking for such a boost? Then you 
might want to take a look at our Niños bags 
and pillows! They are made of recycled 
original cloths and purchased from the 
women from the Andes villages. From this 

purchase they earn an extra income. At the 
Niños Ateliers, they wash the cloths and re-
design them into accessories like bags and 
pillows. The Niños products are sold in our 
Niños hotels and shops in Cusco as well as 

in our webshop in the Netherlands. Natu-
rally, 100% of the income goes to our Niños 
Foundation. 

Are you interested? Have a look at 
webshop.stichtingninos.com 
Worldwide delivery possible!


